BACKGROUND

The Nurturing Future Leadership Programme (NFLP) aims to empower faculty members in present and future leadership
roles in HEI to develop the technical, managerial, and people skills needed for effective leadership of future generations. In
keeping with the spirit of the National Educational Policy, the programme aims to provide a customized and transformative
learning experience in educational leadership and management of HEls.

ABOUT IIM SAMBALPUR

IIM Sambalpur is a premier management institute known for
@ M|SS|O|‘| its state-of-the-art classrooms equipped with cutting-edge
technology to facilitate an immersive learning experience.

el e Managgment Kn°W|ed9e The institute adopts an artificial intelligence (Al)-enabled
and der—:-Iop Responsible Leaders W'Fh teaching pedagogy, integrating artificial intelligence to
Managerlal,. Research, and Entrepreneurial enhance analytical and decision-making skills. Al plays a
[ tencies significant role in reshaping the learning environment by
shifting the role of teachers from traditional teaching to

ViSion creating and facilitating dynamic learning experiences. The

institute aims to emerge as a Case Development Centre on
To be an Institute par Excellence in Al platform, fostering research-driven learning and practical
nurturing Responsible Leaders with an insights.The I?Hub (Innovation and Incubation Hub) supports
Entrepreneurial Mindset. entrepreneurship and industry collaboration. IIM Sambalpur

offers management education through its MBA, MBA in

Business Analytics (MBA-BA), MBA for Working Professionals,
Core Values MBA in Fintech Management, and interdisciplinary
Innovation, Integrity, and Inclusiveness. Bachelor of Science (BS) programs in Data Science & Al and
Management & Public Policy, thereby creating a holistic
academic ecosystem. Additionally, the institute offers a
range of doctoral programs, including PhD, PhD for Working
Professionals, and Executive PhD & DBA (Dual Degree)
= 1 . y Program, catering to diverse research aspirations.
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MESSAGE FROM THE
DIRECTOR

At IIM Sambalpur, we are committed to fostering
excellence in leadership through the Phase-5 of our
Nurturing Future Leadership Program (NFLP). This
transformative 5-day residential initiative empowers
faculty members to evolve into visionary leaders,
equipped with the skills, knowledge, and confidence
to drive meaningful change in higher education.
Aligned with the National Education Policy, NFLP
blends rigorous pedagogy with practical insights. We
invite you to join this journey of growth and leadership
through experiential learning, shaping the future of
education in India.

Prof. Mahadeo Prasad Jaiswal
Director, IIM Sambalpur

Nurturing Future Leadership Programme
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ABOUT THE
PROGRAMME

The programme intends to provide useful inputs to faculty members toward their development as future leaders in higher
education. lIM Sambalpur will accommodate 30-40 (As mandated) participants in this programme.

Participants and Eligibility

Faculty from  centrally-funded institutes,
Institutes of National Importance, as well as UGC
and AICTE-recognized universities, colleges,
standalone institutes and private universities.
The participants must be permanent faculty
at recognized institutes.

Each participating institute is permitted to nomi-
nate a maximum of two faculty members.

» Duration: 5 days; 30 hours Residential
programme

» Programme Date: 23 - 27 February 2026

» Programme Fees: No registration fee. All lodging and boarding charges for 5 days are sponsored by the
Ministry of Education. The cost of travel shall be borne by the participantsXinstitution.

Self-Awareness & Regulations

Managing Self & others Emotional Intelligence in Leadership

Mindful Communication

Discovering your Leadership Style

Managing Conflict & Negotiation
Capacity BUIIdIng Teamwork for Synergy
Professional Skills

Financial Acumen

Classroom Management

ACademiC Leadership Leading Innovation & Transformation
Ethical & Responsible Leadership
Institutional Building
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